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Considering Artist in Residence (AIR)

A home for the creative activities of artists—its structure as an important vessel with in society and the potentials of a network
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Introduction Tatsuhiko Murata (youkobo ART SPACE / Committee for Microresidence Network Forum)
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What image does AIR bring to mind? Perhaps several years ago it would have
brought associations of grand institutions, public funding and markers of career
prestige, a competitive structure in which only certain artists may be
successfully selected. But in contrast to this we have recently witnessed a
seeming boom in small-scale, independent, often artist-run residencies of
increasing diversification and specialization, catering to individual artists’ needs
and opening up a more democratic framework in which the artist selects the
residence rather than the reverse. Residencies come in all shapes and sizes, with a
complex web of agendas, and are becoming an increasingly disorientating terrain
to navigate. In response to this, a three-day series of events was organized by
the Microresidence Forum Committee under the title “Considering Artist in
Residence (AIR)-A home for the creative activities of artists, its structure as an
important vessel within society, and the potentials of a network”.

In October 2012 the international network of artist in residencies “Res Artis”
held its general meeting in Tokyo ( *1), and using this opportunity the important
presence of “microresidencies” ( *2) was brought under the spotlight. In addition,
microresidence directors were invited to gather at Youkobo Art Space and
further debate the position of AIR as social tools, and the possibilities of a
network between them. Building on this dialogue, and pushing forward discussion
and research with the aim of highlighting the vital role of AIR as places of
artistic production firmly rooted in society, the microresidence network forum
was realized in February 2014.

As part of this program, designed to bring visibility to the diverse forms of AIR
and their presence as social devices, international AIR directors were invited to
undertake research of the wide range of AIR in Japan, encompassing Fukuoka in
Kyushu and Rikuzentakata in the disaster region of Tohoku. These directors
included Armenian artist Mkrtich Tonoyan who runs a unique microresidence in
the CIS region, artist and director of HomeBase Project, Anat Litwin who has
developed a nomadic residence across the USA, Germany and now Jerusalem, and
HomeBase Berlin manager Nikki Hendrikx. At the same time, the forum also
welcomed significant contributions from three international artists who had just
completed a residence in Rikuzentakata.

In addition to this, in an examination of the collaborative possibilities between
the macro and the micro, the Hinuma Research Lab of the Field of Art Produce
and Museum Studies in the Department of Cross-Disciplinary Art & Design
(Joshibi University of Art and Design) and Youkobo Art Space presented their
experimental research into the approaches of cooperation between AIR and
universities, offering up a new form of AIR management and support for artists’
production.

Through these discussions the social, political, and cultural context of AIR was
placed under the spotlight and their social function and significance debated,
while concrete suggestions were shared in a workshop to consider how a new
collaborative project might be realized through a national and international
residence network. Taking a step toward the future development of current
activities, it is hoped that through further dialogue, research and
implementation encompassing AIR, artists/directors, and art universities, the
role of AR in society may gain wider recognition.

(*1) “Res Artis General Meeting 2012 Tokyo”
Organizers: Agency of Cultural Affairs, Tokyo Metropolitan Government,Res Artis
General Meeting 2012 Tokyo Organizing Committee, Res Artis

(*2) "Microresidence” a term purported by Youkobo Art Space. Microresidence has been
identified as a small-scale, often artist-run form of residence and research into
these spaces has been ongoing since 2011.

Tatsuhiko Murata

Co Director of Youkobo Art Space, Board Member of ResArtis since 2007. For the past 20
years, Tatsuhiko Murata together with his partner, Hiroko Murata, has worked to promote art
through the running of a dynamic Artist Residency Program that has to date welcomed over
200 foreign artists, and has also made exhibition opportunities for over 150 local artists.
From 2010 he initiated research into micro-scale residency programs, so called
MICRORESIDENCES, throughout the globe with an aim to increasing their recognition and
visibility.
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Whose “AIR" ?

The Current Situation and Possibilities Surrounding
both Domestic and International Networks

3331 Arts Chiyoda
1F Lounge

Participating Residencies / Institutions / Projects (International)
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AIR Activities Support Tools (International)

Res Artis <www.resartis.org >
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The largest global network of AIR with 400 centers and organisations in
over 70 countries. Sharing information through its website, it holds a
general meeting for members every two years, in addition to various
other international face-to-face meetings.

Trans Artists <www.transartists.org/ >
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A portal site that has the world’s most comprehensive information on
AIR. It provides a search tool for AIR programs, and distributes

information about funding and other categories to aid the mobility of
artists.

<www.microresidence.net/ >

A network aiming to investigate and make visible the broad existence of

microresidencies (small-scale, artist-run, independent, grass-roots activities,

etc.) both in Japan and overseas, in addition to providing a database and research

reports.

Participating Residencies/ Institutions/ Projects (Japan)

Joshibi University of Art and Design, Suginami Campus /
Art Produce, Department of Cross-Disciplinary Art & Design (Tokyo, Suginami Ward)

Youkobo Art Space (Tokyo, Suginami Ward)

3331 Arts Chiyoda (Tokyo, Chiyoda Ward)

Rikuzentakata AIR (Iwate prefecture, Rikuzentakata City)

Create the Ancient Future Co. Ltd.

Studio Jean (Kanagawa prefecture, Yokohama City)

Studio Kura (Fukuoka prefecture, Itoshima City)

AIRSEENSZIRY—IL (BEIN)

AIR Activities Support Tools (Japan)

AIR_J <www.air-j.info >
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A portal/database site for AIR based in Japan. Over 40 AIR including
government-funded spaces, community-based spaces, and
independent microresidencies are included, and it is possible to search

nou

using keywords such as “funding”, “studios”, and “accommodation”.

Literature and articles written by domestic and overseas artistsand +———

coordinators about their experiences of AIR are also included.
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Cooperating Residencies / Institutions / Projects (Japan)

- Fukuoka Asian Art Museum
+ Konya, etc.

- Koganecho Artist in Residence
» BankArt NYK Studio, etc.

- Hikifune Station area

- Fuji Park

+ Reminders Photography Stronghold
+ Mukojima Hyakkaen Garden

- Higashi Mukojima Coffee Shop, etc.

- Kotobuki Studio & Guest House
- Sensoji Temple, Kappabashi, etc.

- Rikuzentakata AIR, etc.

<www.movearts.jp/ >

T—FT AN IBENT D kI BDICEEIRIETDIR—S A portal site supporting the “mobility and travel” of artists. It introduces domestic AIR,
WY ko BAER®DA IRFIRIITA ITTI\HR. guest studios, share houses, homestays, and numerous other venues offering residence
Ry 2F 1 E DB S E B SIE Rz T — spaces to artists. It is possible to search the site according to your objectives, whether

F RREEDERBITRRATES.,

they are for creative production in a studio, presentation, research, or exchange.



Microresidence Case Studies @ Japanese Microresidence Now
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As part of the ongoing research into microresidencies, this project brought
together domestic partners with international microresidence directors with
the aim of placing a magnifying glass upon the presence of microresidencies in
both Japan and internationally, consider the possibilities of their network, and
forge new exchanges. As the second volume of this program, first realized in

2012, director of Armenian microresidence ACOSS, Mkrtich Tonoyan and
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founder and manager of the nomadic international microresidence HomeBase
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Project, Anat Litwin and Nikki Hendrikx were invited to contribute their
expertise as well as join in workshop investigating the potential to realize a
new HomeBase Project in Tokyo and its environs.

Date: 5th-8th February 2014
Route: Fukuoka Asia Art Museum, Studio KURA, Konya 2023

Mkrtich Tonoyan spent three days visiting the artist in residence of
Studio Kura in Fukuoka. Here he observed a particular form of AIR
management and showed key interest in a form of AIR where through
various workshops children naturally come into contact with artists.
He held a talk event introducing local artists and residents to the art
scene of Armenia and engaged in in-depth discussions and exchanges
of opinion. Furthermore, he was also introduced to the Fukuoka Asia
Museum and gained insights into a publicly run AIR. He also made a
visit to Koya Gallery and consulted members on their management

model and the wider Fukuoka art scene.

Date: 14th February 2014
Route: BankART1929->Koganecho Area Management Center

During research in Yokohama Anat Litwin, who is involved in city
planning in her own country, showed a strong interest in the link
between art initiatives such as BankART1929 and city authorities that
has led to new channels for artists and arts professionals to become
involved in city planning and community development. On a visit to
Koganecho the team also learnt of the way art is being harnessed in
processes of redevelopment, tackling problems of the former red light
district and the illegal business it fostered. The first steps to
highlight these issues and redefine the area were taken in 2005, and
the rapid change that has followed is quite impressive.
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Date: 16th February 2014
Route: Kotobuki Studio and Guest House->Kappabashi—>Sensoji Temple
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Tomoyuki Hinuma, also member of the Miroresidence Network Forum
Committee, introduced the team to his art AIR/studio designed for
young artists “Kotobuki Studio and Guest House”. After a guided
tour all members gathered around a large table and enjoyed a good
exchange over soup, bringing the group much closer together. After
this the team moved on to Kappabashi and Sensoji Temple, assisting
the members in their visualization of a new form of AIR program.
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Date: 17th February

Route: Tobu Hikifune Station—>Fuji Park—>
Reminders Photography Stronghold—>Mukojima Hyakkaen Garden—>
Ichitera Kototoi Shukaijo~>Higashi Mukojima Coffee Shop
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Armed with a local map the team made their way out from Hikifune
Station and started upon a half-day tour of the area. Encountering
art in parks, cafes and in front of individual homes, with former
factories, shops and historic town houses being renovated into art
spaces, here one may observe how rooted young artists have
become in the neighborhood and the importance they place on
“living” as an approach to town development. Furthermore, in a
similar way to Koganecho, here art can be seen to enter a former
red light district and turn negative memories into new forms of

possibility.



Microresidence Case Studies @ Rikuzentakata, an Experimental AIR Project in the Disaster Area

“Create the Ancient Future”Rikuzentakata AIR 2013
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An experimental artist in residence program has been established in Rikuzentakata, an area
severely damaged by the tsunami of 3.11. Building on local resources and hoping to create

employment opportunities, local administrators have joined together to form “Natsukasii
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Jaime Jesus C.Pacena I
Multimedia Artist / Philippines
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Jaime created two video works. One work recorded
the unchanging natural environments of
Rikuzentakata and the transformations that are
currently taking place. A further work ceaselessly
connected the people and places Jaime encountered
during his stay as he walked from door to door. In
addition, a live music performance by local
musicians was realized through his suggestion and a
music video created with scenes of Rikuzentakata
used as its backdrop. Aiming to give courage to
those who continue to live there, his work carried a
message understanding their hopes.

Mirai Souzou Co., Ltd.” It is through their organization that this program has come to be
facilitated, hoping to generate new values through artists’ creative practices and contribute
to the emotional support of locals who have suffered so much. In the first year of this
project three international artists were invited to join the program, and in this forum they

introduced their experiences and processes in various engagements with local people.

Leo van der Kleij
Photographer/The Netherlands
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Leo developed his ongoing series “Daily Life
Project”, capturing the everyday life of local people
living in temporary houses, construction workers
building new facilities, and those working at sea.

In the temporary housing shopping street
“Rikuzentakata Future Shopping Street” he
established a gallery in a container. And here he
presented the daily updates of his series over a
period of one month, sharing the reality and
strength of life of people living there now.

Sioned Huws
Dancer, Choreographer/ Wales
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Sioned has been evolving a collaborative project
“Aomori Project” since 2007 combining dance,
shamisen and folk song. On this occasion, she came
to survey the traditional performing arts of Iwaki
and Rikuzentakata, and developed this into an
experimental dance work. Through her encounters
with locals in the various districts, she came to
reassess the connection between dance and
everyday life, and through dance developed a
deeper dialogue. The final result of the residence
was performed as part of the TPAM (Performing
Arts Meeting in Yokohama) event.
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Thoughts on the Realities of an Experimental AIR Contributing to Regeneration in the Disaster Area
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ANH ShF (ETE7— FAR—X)
Hiroko Murata (Youkobo ART SPASE)

As part of our program of research into microresidencies across Japan, we had the opportunity
to visit a new AlIR established in Rikuzentakata. On the morning of 12th February we boarded the
Yamabiko 55 shinkansen and departed from Tokyo, starting out on a journey that would prove to
leave a strong impression upon our minds. Arriving at Kensennuma we met with one of the AIR
coordinators who took us in his car towards the artist in residence, and as we watched the
passing landscapes from the car window we reflected on the events of 3.11. The scars left by the
disaster are distinct, with homes, shops and woodland all completely lost to the tsunami, but
while the people living here are caught in many struggles they are bravely rebuilding their lives.

Three years have already passed since the disaster, but the regions along the coast are still only
provided with temporary housing and continue to be a space of largely desolate flattened ground.
Now this district is gripped in the throes of large-scale land development, with earth being
moved from the hills to the lower ground via conveyor belt systems in the hope of raising the
surrounding land by approx. 10m. Looking upon this huge government supported project from the
roof of “Minna no le” (Our Home), a public facility for local people designed by Toyo Ito, one
onlooker sighed, “It looks like the construction of the ancient pyramids”. In contrast, there are
local people such as Mr Goto who lost his seed business to the tsunami, but has reconstructed his
store and greenhouse from recycled debris and continues to look toward the future. He tells us,
“You know they are trying to raise the land by 10m on the same spot that an 18m high tsunami
fell. It's quite ridiculous.” In order to inform a greater number of people, even beyond Japan, of
what has taken place here, Mr Goto has been drawing upon his long unused English skills and has
published a series of books in English. In his words we can see the frustration of local people who
are continuously facing delays in the restoration of their neighborhood, and observe significant
inadequacies in the officially endorsed strategies.

In one temporary café we met a psychologist/art therapist in the US and heard her tales of the
mental burden of the disaster, with a much longer time needed for those who have lost their
families, homes, and jobs to psychologically restore themselves, with personal care needed for
each individual. As part of this care a sculptor is running workshops for local people, “500
Disciples Project”, at Fumonji Temple. Here relatively soft stone from Niijima has been used by
local people to create statues of Buddha’s followers, over a hundred of which could be seen
standing in the snow.

The international artists participating in the AIR program have developed and completed their
works through various approaches while engaging with local people, each telling of a particular
impact they have experienced during their stay, and telling of a reality not limited to Tohoku but
the reality of human life itself. This was a trip bringing home to us the richness of daily life in
Tohoku where people live together with nature, and we pray that the lives of those affected by
the disaster may be restored as soon as possible.
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Microresidence Case Studies ® The Unknown AIR of the CIS

Mkrtich Tonoyan

Microresidence Case Studies @ JVREERL J5>27055.L THomeBase Project |

Microresidence Case Studies @ The Nomadic International Residence Program "HomeBase Project”

Anat Litwin / Nikki Hendrikx
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Art Center of Social Studies-ACO55
their muainy building in Jevezh district of Yerevan

A report on the artist in residence programs of the CIS (Commonwealth of Independent
States) by internationally engaged artist and AIR director Mkrtich Tonoyan.

After the break up of the Soviet Union in 1991, Armenia, with its ancient cultural
heritage, regained its independence as a republic amongst the Commonwealth of
Independent States. Mkrtich Tonoyan is the co-founder of the AKOS Cultural NGO and the
director since 2009, an organization for the promotion of cultural exchange based in
Yerevan, and also facilitator of the artist-run residence program ACOSS. In its early days
this program began as a studio swap between artists, but has recently come to explore
many different approaches to extending its participation. The organizers have also been
searching for further locations which can greater respond to the artists’ needs, which
has led them to reappropriate various empty buildings around the region, drawing on
their connections to provide the most suitable place for an artist’s residence. After a
year of this activity, ACOSS has come to form its own microresidence network within
Armenia and the CIS region.

Artist in residencies in Armenia came to fruition after the break up of the Soviet Union,
but this rise was not the result of government-funded initiatives. In fact, there has been
no support from the authorities towards this movement, rather it has been from the
beginning and continues to be a wholly independent attempt to develop microresidencies.

The focus of the various residencies across the CIS is wide-ranging. For example,
residencies based in Armenia and Georgia place an emphasis on internationalization as the
countries are so small themselves. On the other hand, Russia places an emphasis on
established domestic artists rather than foreign artists, giving Russian artists a priority
due to the scale and diversity of the country.

Given the difficulties in travel between the various regions, Tonoyan has conducted the
majority of his research on CIS residencies online, only being able to visit neighbouring
Georgia in person. But the Internet inevitably has its limits, and Tonoyan concedes that
without face-to-face contact it is very hard to judge the nature of a residence, with
many of these programs being of such a small scale that without an introduction one
might not even come across them on the Internet even if they are using Facebook or
twitter. In these circumstances, it is a continuing challenge to map the AIR of this region,
but this is a task Tonoyan endeavors to push further in the future.

At the end of the stay

Although my stay was very short | think its contents was of particular depth and |
engaged in meaningful cultural exchange. | was especially struck by the welcome of
Hirofumi Matsuzaki in Fukuoka who met me as if one of the family, and it is this kind of
atmosphere that best fits my image of a microresidence. Here | also had the opportunity
to present my work and the programs of my organization and could really talk with local
people.

On the other hand, the visit to Rikuzentakata was of particular gravity and left a
strong impression upon me. Looking at the devastation caused there, | really began to
question what artist in residencies can achieve. By bringing artists to this area and
inviting dialogue with local people, | think this may take positive steps, not necessarily
towards physical restoration, but more importantly towards the emotional restoration of
people affected by the disaster. (Mkrtich Tonoyan)

Mkrtich Tonoyan is an Armenian artist, president of the AKOS Cultural
NGO, founder of the "Art Centre of Social Studies " (ACOSS)
international artists-in-residence program, and is a member of the
Artists’ Union of Armenia. From 1990-1994 Tonoyan participated in
the Karabakh War, experiencing all the horrors and suffering of death,
destruction, injury and despair, events that continue to have a profound
impact on the direction of his creative and social practice.

"HomeBase Project(LAF.IHBJ) & (& 20065 (c Z2—3— U CRIIALZ Home |
EVWSBEREBICUIR. ) VRBNOLIFTYRTOTSLTH D, 7—~EBHOEHE
ERE T—FTARABHBICENTY I —ELDRBBIEICEREHT.CNET
Za-3F-ORNWPIYV ZLTREGIIVILLNAEBBUEEBETHO>TUV S,
THB1(E 7— T X —RHICEERICEH HEER. FFAREDHEZEL. X
{ERRDBELTDMHome INEZDZERRSEZTOIIINTH Do 7—T X
~ESN SHOEM AENER. ZLTEDDPIEBMmOBICISE . AEOREE
BT EBRFEBVEHHEECS (T3 AN MK BHENLTERNSE.
ARDIZ21ZF7DHDBICH T ERBEM LS ES FHITSHAEMEEOTL S,
THBIM O SLBRICIE ECUTAGIFENS. FFBRENELLDDH B
BRICHIEEIREFICE, TLUCHBROLIFTYTFOTSALICEMTS10
ADSISADT—F 1 X -EREB, ZERICHITHELLEMRSHFZIL Home I (ZDL
T EEEBPRECDODVTERIBZBCETH D, TCCBIT—T1INIEYD
BEOXRNS FeEBRER DEREMEFET V. SSEC NR—Fr—PT—D
2avTIEREL . ERARPEEREDEFELEVEER T —REMEB(CAIFZX
(FOTSLEEMET B,

THBIIF AIRICEH FB (IR OHUHEDEAD DUBMERI T B, AIRICEOTHY
HBOBNERCTSCENBENLERE TSI EERL. 7T—TrINRBEETH
BRIITREL HBOHFIEBERIEL TL 26 BB PHIEIIRICERE
BRICEIDBCEZEBIBLTL S,

CDEGTHBRILY Y JDVR—TI+—TdH BNikki Hendrikx & HCSEID VD
OLIFYR-FOTSALICEMUTHBIDBEREILZ S EEEIC. 2015FENRRIC
S IBFEFETOTIIRORRCDONTIEE
SUz. E5(CCME(F.Andy Warhol B4
DEIRICED BRIV L L RNILY >,
Za—3-ODHROMEEBHS (FDAIRDH
RETSBRES, RRIEDBOBARE
EHTREELBL . BRABALCLIHESR
FISRIED B D 3 N T BAIRDABEMEE
HEICDVLWTHRB Lok,

AEECHC EAOESER(EF=H.
BRGZE B8R fMHS. Z2nThoTO005
LB DRBIEDVWTHAR. COBRE
"HomeBase Tokyo/MIZUHO J& UTEIRTE
B3EL5. BADBEKREE DR EEEL TRIKL
LTLERL,

With the idea of “home” at its center, “HomeBase Project” is a nomadic residence program
founded by Anat Litwin in NYC in 2006, which aims to focus on the role of artists as
leaders in society and architects of meaning, linking art to everyday urban living. Over
the years the project has travelled across NYC, Berlin and now Jerusalem, inhabiting and
transforming vacant sites into vital homes for cross cultural exchange in collaboration
with diverse communities of artists, local residents, experts and city dwellers alike.
Operating at the intersection of contemporary art, social innovation and urban change,
HomeBase challenges the role artists play in shaping their surroundings, raising new
possibilities for social, educational, and civil awareness in everyday urban life.

At the core of the HB Model exists the following steps - the first task is to search for
an empty building in a changing neighborhood. Then 10 to15 artists are invited to join in
an artist in residence program for several weeks, in which all engage in the construction
of a new home, a new living space, and a new family. The artists develop their own works
that are given new layers of meaning by the context and history of the residence building,
and also join in various artists dinners, workshops and meetings with experts and
neighbors, before opening the site with a cultural program open to the public.

HomeBase stresses the importance of the link with society and community in the
initiation of any artist in residence program, and recognizes cooperation with that
community as the ideal basis for its implementation. This is why HomeBase encourages
artists to join not merely as artists but also to engage actively in the processes of urban
planning and development towards creating a new layer of reality.

Nikki Hendrikx, former manager of the HomeBase LAB in Berlin, joined Anat Litwin on
this microresidence program to share their approach to AIR and to investigate the
possibilities of establishing a new HomeBase project in Tokyo in 2015. They also took this
opportunity to conduct research as part of an Andy
Warhol curatorial grant investigating artist-run
residencies across Tokyo, Jerusalem, Berlin and NY,
looking towards the future development of AIR by
bringing experts together from various fields in a
sharing of ideas that may point to the potential of
AIR in tackling various social problems we face today.

While preparing for this report, Anat Litwin and
Nikki Hendrikx undertook research of several
domestic artist in residence spaces (Rikuzentakata,
Yokohama, sites within Tokyo (Asakusa and Bokutoh),
etc.), building up a survey which it is hoped will
contribute to the realization of a new “HomeBase
Tokyo/MIZUHO" project, to be facilitated in
collaboration with Japanese partners.

FRIEERRRT At the end of the stay
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Anat Litwin is an Israeli American artist and curator,
working in the medium of paper cut-outs, installation, text,
public art and social sculpture. She is the recipient of
several awards and her work has been exhibited
internationally.

To experience the “Homes” being built in Rikuzentakata after the disaster of 3.11 was a
deeply impressive and moving encounter. Being invited into the temporary houses of local
people, hearing their experience of disaster and loss, and witnessing from up close their
courage, enabled a very personal perspective of the tragedy and shone new light on the
role of art in the face of trauma.

| was also held strongly by the comments of Osamu Ikeda, director of BankART1929, who
introduced the concept of the “Creative City” in an approach that utilizes art to forge
change in the district and its authorities by facilitating a rich network of independent
artistic initiatives throughout the city who work together.

But of all these field sites of research, Mukojima was the most striking for its clear
collaboration between locals and artists, which really embodies my ideal form of the city.
As the neighborhood develops local residents take an active interest in their community,
and here we can see the flourishing of a superb form of citizenship and community
engagement. (Anat Litwin)

Nikki Hendrikx (zw+ ~Avruwoz)
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Nikki Hendrikx is a coordinator and cultural producer in the
creative sector. She was born in The Netherlands. Based in
Berlin, Germany, she works closely with artists, curators
and cultural entrepreneurs on various projects and fields
that range from Artists-in-Residency programs to

performances, exhibitions and multidisciplinary festivals.
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Microresidence Case Studies ® The Possibilities of a Collaborative Project Through the Microresidence Network

Workshop Report : The Possibilities of a Networked AIR Project
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On the third day of the Microresidence Network Forum, a workshop was realized in which domestic
and overseas artists, AIR coordinators, and art researchers came together to explore the

possibilities of the implementation of a new AIR program.
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We came to the conclusion that a new residence facility
as defined by a specific space, institution etc. was not
required any longer, as there are already a plethora of
artist in residence facilities in Tokyo which could be
linked through the HB Tokyo project. It was also
suggested that open spaces like parks could also be
utilized, bringing out new interpretations of what an
artist in residence can be.

WIE RS Hirofumi Matsuzaki
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Born in Itoshima, Fukuoka, 1979. After graduating from
the Oil Painting Course of Hiroshima University he went
on to study in Hamburg, Germany and began to exhibit his
work around Europe. In 2009 he established the company
Studio Kura, designed to promote international cultural
exchange in the local area, through an artist in residence
program, art education and artist studio. He is also

director of the art festival Itoshima Art Farm.
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In order to construct a solid network, it is of course necessary to receive and transmit

information via the web and work to create venues for face-to-face discussions, but is it not also
vital to carry out substantive projects through collaboration? With the objectives of forming an
international platform for AIR, improving the managerial skills of AIR organizations and developing

a network between them, and of planning a mutual venue for the international activities of artists,

this organizing committee proposed the AIR Program “HomeBase Tokyo/MIZUHO", an initiative
connecting to other regions while basing its activities in Tokyo that takes as a model case the
“HomeBase Project”, an initiative advocated and realized by Anat Litwin.

In this workshop, as the first step in a discussion toward the realization of this project, group

work was carried out to verify the various conditions for accomplishing such an AIR program.

Around 30 participants divided into three groups and, based on the following two questions, a
selection and exchange of ideas and issues relating to the realization of the AIR took place.

Q1: Which place/space would you recommend for the establishment of a new AIR in Tokyo and why?

Q2: How would you like to be involved in such a new AIR?

ZAYUIFILD"HomeBase"MIFoTUV D EHEL I T VR
T—T1ABBELTEBITBEVSERICDOVTEZLDA
hoEBRMEIN . RREVSEHTHBERDENETSE
[TT.ENRTOMRH D VTR R NBFETD OO RN
BEVSTETHOMR,

SONFELEVDFTEBNELBONZIER. EXHM
SHIRHSEINZ ENSNESRSTITNEREER(ICLE
TOVIORRUERNZDONFERICELHTH D, "Home
base"& VSOV ETREERFERICLERSE. FOJI O~
ETHREEDRFPLZOREBICECIECY T )T r—h
BC3TOVIIRCEBRERXDULNSESBEDOMNERL
T3 FWENLTOIVIORDZIVI aVERESITBICE
EO>TULWHELR AN EFRES EBCIF+HEERIAR. 3H
NI 4 —SLTH Oz,

A wide variety of opinions were shared on the original
format of the “HomeBase Project”. There was various
debate about the appropriateness of undertaking a
short-term residence in Tokyo, with questions raised as
to the effectiveness of staying just a few weeks in such
a city and what kind of impact it may diffuse.

There were many insightful comments and opinions
shared which further increased our anticipation of the
possibilities of realizing a collaborative project upon the
stage of Tokyo. While the project is based on the
concept of “HomeBase”, it needs to be developed upon a
clear understanding of our realities as residents of
Tokyo and its environs. We did not come to any concrete
proposals but it was a fruitful discussion which allowed
us to grasp some vision for the future realization of this
project.
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Born in 1974, based in Tsuyama city, Okayama and
Yokohama. Head of Studio Jean, an artist collective based
in Yokohama's Hammer-head Studio. After completing his
MA at Kurashiki University of Science and the Arts, he
has actively participated in artist in residence programs

across Japan and internationally.
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This team included participants who had travelled from
outside of Tokyo, and so they were unfamiliar with the
city, but their impression was that of various
possibilities through the approach of HB, an extract of
which is included below. We cannot now speak of Tokyo
without also referring to other localities, and this does
not refer to the dualism of “Tokyo” vs. not Tokyo” but
to a more continuous condition in which the state of
community cannot simply be talked about in a sweeping
generalization. Also, when considering “nomadic”, it is
not only people in the city of Tokyo who have the
possibility of mobility, nor can we say that it is only
those living in regional areas who are based
permanently. In this respect, “HomeBase” has many
possibilities as a context, and we gained valuable hints
in the consideration of a future project.

H3B &+ Teiko Hinuma
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Associate Professor of Joshibi University of Art and
Design. Program Director of Rikuzentakata Artist in
Residence Program. After graduating from the Joshibi
University of Art and Design, she was involved in an art
gallery, and worked as editor for an art magazine
publishing company. From 1999, she worked for the
establishment of the Aomori Contemporary Art Centre
(ACAC) and served as the founding curator until 2011.
She has curated and produced many exhibitions and art

projects based on Artist in Residence,
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Masaru Goto
[Photographer, Reminders Photography Stronghold Director]

The location where 1 have based my activities, East
Mukojima, has been a downtown area since long
ago. Within a shutter town where many residents
are of advanced age, the most difficult thing about
carrying out art activities is the gaining of access to
people of the neighbourhood who don’t usually
have an interest in photography. However, 1 feel that
1 have enjoyed the success of one exhibition that
managed to draw the interest of locals, and this was
an exhibition of work on Fukushima and the
tsunami. It is from the experiences of 3.11 that local
people have come to want to know things through
art, and 1 feel that a new form of communication
has developed.

MHomeBase Tokyo/Mizuho | EIRICH > THRIERE SRS

Problems and Issues in Realizing the Project
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What is the empty space of the city?

As a project that takes the empty spaces of the city
and brings art activities into them, investing new
value in the urban environment and fostering
community, what should we propose in Tokyo? Land
and construction prices continue to soar, while the
cycle of scrap and build continues its transformations.
While at the same time collective housing built during
the bubble era continues to dilapidate and depopulate.
This is combined with a focus on the nuclear family
and an ageing population which has led to a loss of
community. We really need to think about what is
missing in the city.
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What does “"Home"” mean, and what is
the significance of “Tokyo” as a venue?

In international society, many images of “Tokyo" give
the perception that since it is Japan’s capital it is
Japan’s political, economic, and cultural center.
However, the reality that there is a reliance on other
regions for people, goods, and energy is a fact that
most residents of the capital are unaware of in their
daily lives. Due to the Great East Japan Earthquake
of 2011, we came to experience the loss of many lives
and homes, and came to know the harsh reality of
energy production. Having now experienced such an
unprecedented natural disaster, and man-made
disaster, the meaning of “home” and “Tokyo” as a
conglomeration of “homes” is brought into serious
question.
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Sadayuki Higuchi
[ Art NPO Link Secretary General ]

1 am highly expectant of the increasing importance
that will be placed on the role of AIR from now on.
Through the very presence of such a project within
a neighbourhood, we are brought into flux and
given opportunities to think. Through bringing in an
artist from the outside their presence is able to
build new connections and take on many roles. At
the same time, it is important that an artist is able to
continue their artistic production no matter where
they are. How can we reserve such a place for
artists within society and communities? 1If we
come to think of AIR as Home = living, then
perhaps we will see a new set of possibilities
emerging.
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Teiko Hinuma
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An Organization for Promotion and
Implementation/The Construction of
an Organizing Body

The facilitation of this project is based on the idea
of collective action, in which no single individual or
organization takes the lead. While drawing upon the
concept of HomeBase, how might we realize a project
that encompasses Tokyo along with other regions
outside the capital? It is our task from now to
consider the formation of a central management
structure while maintaining the independence of each
contributing organization/individual, and in ongoing
discussion and debate with AIR directors, artists,
research institutes and AIR supporters (embassies,
foundations etc), we aim to share the importance of
realizing “HB Tokyo/MIZUHO" and the provision of
spaces for the creative practice of artists.
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Cooperation Between AIR and Art Universities—A Micro and Macro Collaboration/“Y-AIR" Concept
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Tatsuhiko Murata
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There are no boundaries in art, and artists freely work beyond national
boundaries. However, the conditions on the island nation of Japan
perhaps currently contrast slightly with this general principle. Yet in the
contemporary age, whether one likes it or not, English has become the
common language, with efforts towards dialogue and the power to
convey to a wide audience being strongly sought after. We would like
those of the young generation in particular to realize this reality and
challenge themselves. The example below is a trial and proposal to
improve the skills and communicative ability of young artists.

AIREETRZ E DB/ T Y-AIREERE

A Trial Collaboration Between AIR and Art Universities / “Y-AIR” Concept
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Youkobo has in recent years engaged in a trial collaboration between
micro (in the form of AIR) and macro (referring here to the art
university) developed through the participation of residence artists in
university classes as guest teachers and their involvement in a series of
public lectures and workshops. As a further step in this collaboration we
are working towards the establishment of a new internship program (art
students gaining first-hand experience of an AIR program) and
developing a model for further cooperation between AIR and art
universities. In addition, although still at the initial concept stage, we
are proposing the creation of a system providing opportunities for art
students to gain AIR experiences in an international exchange program.
Under the proposed title of “Y-AIR” (AIR for the Young) we hope to
create a program which allows art students to directly experience AIR,
while also contributing to the wider recognition of “artist” as a
profession, allowing artists as ordinary residents, members of society,
and citizens of the world to have fulfilling creative practices. And
through such a program we hope to assert AIR as an important resource
for art university education.

m Internship Program

AIR Art College/

A\

microresidence University

intern

Student interns gain experience in supporting the creative
activities of artists in AIR.
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This collaboration proposal offers students opportunities to experience
AIR before they start out on their careers. By engaging in the direct
support of artists and coming into contact with the AIR spaces where
artists gain such rich experiences of during their stay and production,
students will be encouraged to take on new perspectives and
encounters. At the same time, the program will lead to the strengthening
of their communicative ability in English.

As a guideline, practical experience of the AIR workplace will be
conducted for a period of three to six months for art students and
researchers based in Japan. While becoming familiar with the actual
conditions of running an AIR, the key aspect of this program is the
potential to grasp the motivations of artists in undertaking a residency,
support their creative activities, and learn professional skills while
gaining a wider worldview. At the same time, this experience will also
come to connect with the art students’ own preparations for
undertaking a residency in the future.

The results of the activities will take the form of reports and
discussions joined by a wide range of people involved in their execution,
sharing of information between micro and macro partners, and working
toward the future development of the program from the respective
viewpoints of resident artists, interns, educational institutions, and the
coordinators of micro AIR. Starting with a demonstration of its success
in Japan but then spreading to overseas, we aim to work towards the
construction of a substantial program. (*fig.1)

2 @@7OS5L4 Collaboration Program
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Taking another step forward, we also propose to initiate a program to
invite artists as part of the art university curriculum through
collaboration between AIR and art universities. Individuals from overseas
who are both artists and university professors will be invited to pursue
their own creative practice while in residence at an AIR, while also
planning a workshop within the art university educational program.
Planned together with university professors, this will become an
opportunity to exchange opinions between instructors and make
effective use of the potential of art universities, thus becoming a
fulfilling program of creation and exchange for the AIR.

Taking a concrete form, workshops are realized in many universities as
part of lectures or lifelong learning courses directed toward the general
public. As an example of an artist resident on an AIR program joining a
lecture as a teacher, we introduce here a practical example that is still in
its investigative phase. The annual art camp held for three weeks in July
by the University of West Bohemia in the Czech Republic includes
photography, printmaking, sculpture, video, and design in a diversely
constructed course with respective disciplines taught in one-week units.
Participants independently select the program they wish to join, and an
exchange of opinions and cultures takes place throughout between the
participants, the participants and instructors, and the instructors
themselves. Over 100 people including citizens, students, and
international participants join the event, and in addition to members
from the host university young mentors are invited from overseas, for
whom the program offers the possibility to carry out independent
research and their own creative activities in a residence period extending
before and after the art camp. (*fig.2)

m AIR + Art University Collaboration Program
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Invite AIR artists as part of the curriculum of art universities.

3  ARFRIOTSL Air Experience Program

TIRIRORZEMEA BWEA—NLEDEERRNHREHL . TRIRZEDTRIR
EHETOERBREEOFIEN HRBETHI > THEERLMRZ D, IAESTE,
International Association for Exchange of Student for Technical Experience
(BADEEAER#R BAERPERMIHERS). CORIEE . ZMROKZE
EEMEHEPRRBBOMTERETCELVLESSH? EMREBEIEFE
KEDBEELTHBAELT. FREFBELLTCDT7—T 1 DRICESE
AT OT SLELS EBIET B0 FIC AIRBEFIZDEEDHRMNSHID
MBI FCEBDEERD ., COIRROTOTSLRZEREETERAL
TUVBDERER, EXRECLBAIRKER. ZFMBIOAIRTOT SLEDRHE,
ERRIEHIEDHEH DD LLEREIFH BN ZNDERBETREM EEREF+D
HBEBS.VIIOLITYIOBHE MED—RELTHT >R VroOC
VOONREBND—RERE LT REKRTOHTHS(EUH ANDODREEHEF
Lizbe (*3)

iHIRH EROEIRIROKRZ CHRER EDRROFIE.AIESECIEIE5(C
BERED. CNoELEET B,
IAESTE : http://www.iaeste.org/  AIESEC : https://www.aiesec.org/

It has been half a century since a system for technical students to gain
practical experience in the real world of technology was begun on a
global scale through the cooperation of institutes of technology,
research institutes, and manufacturers in the actual business world. Can
this system, IAESTE (International Association for Exchange of Students
for Technical Experience) not be realized between art universities and
the actual venues where art is produced and presented? We are
convinced that such a program would be a precious experience for young
art students aiming to become artists, as a viable career, as members of
society, and as ordinary citizens. In particular, we believe this will come
to form the central position of the origin of AIR programs. The fact that
this technical experience scheme is developed independently by the
students themselves is also its particular quality. Problems remain about
the reality of giving art students the experience of AIR, the coordination
of the AIR program as the host of participants, and that of creating a
framework for an international exchange system, but we feel there is
sufficient meaning in and potential for its realization. As an extension of
the Micro and macro collaboration that began as part of an investigation
into microresidencies, we have expectations that this will start as a
trial, developing from one point to another. (*fig.3)

Universities specializing in business and commerce and the economic
world already have a similar system, AIESEC with an even longer history,
and this also serves as a point of reference.

IAESTE : http://www.iaeste.org/  AIESEC : https://www.aiesec.org/

m Structure of AIR Exchange Program

ﬁ
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A cycle of individual exchange programs. This program aims at
the realization of an international structure for exchange.
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Cooperation Between AIR and Art Universities-A Micro and Macro Collaboration/ Internship Program
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An internship initiative aiming to send art students to AIR began as a collaboration between the

“macro” Teiko Hinuma Research Lab established four years ago within the Art Produce course of

the Department of Cross-Disciplinary Art & Design (Suginami campus, Joshibi University of Art

and Design), and the “micro” residence Youkobo Art Space located in the same Suginami ward.

Providing the opportunity to improve skills, and taking a direction toward greater participation

within actual society, art and research students will undertake practical work experience in an

AIR in a concrete proposal for collaboration involving art universities and artists as

professionals through their stay and production in AIR. This collaborative program was initiated

last year after preparations that began three years previously to invite overseas artists

resident at Youkobo to recount their own experiences to students in special lectures. For the

organizers of AIR, the young perspectives and energy of the interns will bring new impetus to

their programs, and proposals to improve existing working methods can also be expected, while

a pursuit of the positioning of AIR within society can take place from the interns’ perspective.

In addition, in sharing the latent potential of the university, there are expectations of a

diversification of the activities of AIR. The activities of the intern are followed up through

monthly meetings joined by respective coordinators of the AIR and university. To conclude the

internship, a public presentation is held at the university, and together with the results of their

activities this will link to the identification of issues relating to the cooperation between AIR

and university leoding to the mutual development of partner institutions.
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Report on the activities of the 2013 internship The actual conditions of AIR connected directly to the cultivation of artists — Observations through the internship
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Internship Model Proposal E

L
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Haruka Watanabe
3rd grade, Art Produce, Department of Cross-Disciplinary Art & Design, Joshibi University of Art and Design

The appeal of AIR for me is in being able to learn about both the artist and artwork, and in being able

to ask directly about the creative process and points of uncertainty within the work. With the wish

to see more students participating in this internship that gives students studying art production or

those wishing to become artists such an invaluable experience, while at the same time wanting AIR to

give more students this experience, | considered a model case for an internship program.

| have considered the internship experience in five steps through which the students would finally

be given a venue for presenting their work or to realize their plans so that they not only become

familiar with AIR as an intern but also make advances toward their futures in an experience that can

be seen as a first step in their careers.

To become familiar with AIR.
To understand what kind of place an AIR is by observing its particular characteristics and scale.

To come in contact with people working as artists, to consider the differences between students
and artists, and come to know how artists make a living while carrying out creative production.

To consider from their own perspective what additional elements would lead to improvements
in the hosting institution.

To prepare for the presentation of the student’s work or other proposals at the hosting AIR.
To give consideration to the work in relation to how it can best be conveyed, how the venue
can be effectively used, and what methods or ideas are behind the host institutions’
activities. In having the chance to show their work outside the university, this will also come
to link with career development and solo exhibition opportunities.

[A Presentation to Conclude the Internship]

AIR possess an appeal that cannot be found in other institutions or venues. Utilizing this appeal

through an internship will undoubtedly become a plus for both the student and the AIR. Through

the connections formed between AIR and universities, AIR will also be able to share information

possessed by the university. And through the internship, it is not only knowledge about art that

interns can gain, but also communication skills, a consideration of the possibilities of going beyond

the bounds of the university to connect with people in society, and a realization of individual

weaknesses. The AIR internship will continue to widen opportunities for the future of students,

and | believe AIR will gain greater recognition.

A Step towards the Future

Presentation/ Project
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Makiko Tsuji
4rd grade, Art Produce, Department of Cross-Disciplinary Art & Design, Joshibi University of Art and Design

[Period: December, 2013 to March, 2014.]

My first encounter with Youkobo was three years ago, in a university lecture Mr. and Mrs. Murata, Jaime,
and the resident artist joined the class as guest lecturers, and | remember even now thinking “there
exists a place this exciting?!” After that, | applied to be a volunteer staff for events, and went numerous
times as a regular visitor, so in joining the organizational side of Youkobo as an intern on this occasion |
feel very happy to have been given so many experiences. | would like to express my gratitude both to
everyone at Youkobo and to Teiko Hinuma.

Mr. Murata’s consideration of how artist in residencies (abbreviated hereafter as AIR) can function as
vessels for society was of deep interest to me, and it was thoroughly enjoyable learning and thinking
about this concern. | was particularly impressed by Murata’s suggestion of placing AIR symbols on
ordinary street maps. He talked of aiming to bring about greater awareness towards AIR as essential
facilities within society, hoping to gain recognition for such spaces on the same level as an art museum,
kindergarten, or temple. But in reality today there are still a great majority of people who have never
heard of artist in residencies and still have a long way to go towards understanding what an artist does,
so this is an ambition which will take much time to realize.

It is perhaps only through direct experience that the real meaning and appeal of AIR can be fully
appreciated. While doing deskwork, | would have short conversations with the residence artists after
their return from a walk, or hear the sound of an artist at work in the studio above. With all of that
stimulation one might think it isn't an environment conducive to concentrating on one’s work, but it is
this very feeling of being part of a family, with a fusion of art and living which consolidates the power of
AIR and greatly excites me. It is undeniably stimulating to observe through AIR the very process that an
artist from overseas undertakes in absorbing the environment and times in which | am living and see them
reinterpret this in their own words and visual language, with such encounters and experiences being
irreplaceable.

It is perhaps clearly perceptible as to how an AIR offers a platform for artists to engage in society,
however it is more of a challenge to imagine how visitors to these spaces may also be taking on a similar
engagement as part of a “vessel for society” and it is here that | feel there are still many new ways to
approach this issue.

Currently, Youkobo has a plan to establish “a solid framework for a collaboration between “micro” and
“macro”, and they are considering art universities as the “macro” element, While | will henceforth continue
my studies as a Masters student, | would still be most glad of any way to continue my participation in
Youkobo's activities..

Haruka Watanabe
3rd grade, Art Produce, Department of Cross-Disciplinary Art & Design, Joshibi University of Art and Design

[Internship Period: December, 2013 to March, 2014.]

| became an intern at Youkobo in October and in this period | have gained a wide variety of experiences
and have had the opportunity to meet with many artists.

I was filled with questions for the artists and everyone kindly answered me with great thoroughness,
offering insight into their own motivations and needs. Here | learnt of the range of elements which
artists see as necessary in sustaining their practice from money, time and space, to even a consideration
of the original stance of Japanese people in relation to art. Through my encounters at Youkobo my way of
thinking towards AIR has been transformed and with the thoughts | have listened to will become key
assets in my future involvement with art, in which I hope | might make some contribution to maintaining a
creative environment artists.

At the start of my third year at university, | proposed to initiate a residence program in a street arcade,
but this experience has led me to reconsider the very basics of our intentions. | have come to realize that
there are much more important considerations than money and place in the formation of a residency,
which is not merely about offering space to artists, but rather more centered on that which can not be
seen by the eye, a matter of atmosphere and human relations, which has been made clear to me through
the total support Youkobo gives to artists. In commuting here for half a year, | have come to understand
the artists at Youkobo not through language but through direct perception.

As part of this internship | was involved in the concrete preparations for the forum “Considering AIR"
held over three days in February, 2014, and | was most grateful for being given the opportunity to make a
presentation about my experiences at this event, giving me a chance to reflect on what an ideal AIR might
be. Through this forum | was able to hear the thoughts of people who gathered from different
standpoints and environments, and | was able to sense the possibilities of microresidencies.

Jaime Humphreys
Youkobo Art Space AIR coordinator, internship tutor

Reading the comments Tsuji and Haruka have written about their internships at Youkobo over the last few
months brings me to reflect on my own experiences as intern in Youkobo's Global Internship Program
seven years ago, and how rewarding it was to work so closely with creative people in an everyday setting.
From their words, it becomes evident that the environment of Youkobo has likewise given them
inspiration and brought them to consider AIR from different perspectives. Coming to understand the
ideas and concerns of the artists who join the residency is perhaps the most rewarding element of
working at Youkobo and, as Haruka mentions, this understanding does not necessarily come about only
through language but in a more personal way through subtle interactions and sensations.

Another experience we have shared as intern is that of being able to see Youkobo objectively, and to
think about how it might be improved. Tsuji’s comments about the issue of how AIR can attract greater
participation from viewers and visitors and realize a greater role within society in the future are
particularly timely, while Haruka’s proposal to encourage more students to be involved in AIR is also
welcome. | want to thank Tsuji and Haruka for all of their hard work and the energy they brought to the
office environment. They both showed promise as art administrators of the future, and it is my hope
their experiences at Youkobo will come to contribute to the development of their own careers.
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Today we see an increasing number of artist in residence programs that have taken
the 1970s-1990s concept of the AIR as an offering of time and space to artists, and
reinterpreted it as new models and strategies that adapt to the current age. And if
we examine the resources of these programs in terms of cultural, educational,
environmental, technical, and human resources, we may be able to perceive the
particular characteristics of such programs. *Fig. 1

For example, in the case of the Rijksakademie, the successor to the 19th century
Royal Academy of Visual Arts, the former school-like model of classes has been
replaced by a mentoring structure in which an advisor will visit the artist’s studio to
offer consultation on their work and sharing ideas and opinions, while technical skills
are passed on through various facilities in workshops facilitated by a technical
advisor. This is further bolstered by the “Rijksakademie Open”, held at the end of
November, where a vast range of curators, critics, collectors and artists from around
the world descend upon the academy and offer their own perspectives upon the work
and research they are met with, bringing the program into the global age, while also
proffering the specific cultural and environmental resources of the country and region
(Amsterdam, Netherlands) in support of the artists’ creative production. *Fig. 2

In this way, a range of resources come to be merged together, allowing the
construction of diverse programs and models. And it is the organic development of
AIR networks and the sharing of the particular resources of each individual AIR that
allows us to anticipate the appearance of wholly unique models from now on.

If we look to the future of AIR it is not only the recurring issues of funding, staff
and facilities that need to be tackled, but a greater provision must be given towards
the deepening of awareness and understanding of AIR and the expansion of
networks between AIR managers, increasing the appreciation of these centers in
order to secure their development. The results and impact of AIR are wholly diverse
and multi-dimensional but based on an axis of innovation, renovation and
collaboration, while the outcomes of artists, artist communities, and localities
mutually affect one another to bring a wider impact on society. It is through a
thorough examination of such processes and potentials that we may clearly

demonstrate the real presence of AIR in society. *Fig. 3
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Fig.1
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Taro Inamura

Born in 1976. Graduated from University of the Arts London with a Master degree in
Enterprise Management for the Creative Arts. Currently, in addition to his position as a
researcher for the NLI Research Institute, he is also coordinating the artists in residence

program of the Saison Foundation. He is also a member of Art Council Tokyo's Arts Academy.
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This forum was facilitated as part of an experimental research initiative between
Youkobo Art Space and Hinuma Research Lab first started in 2013, however its
approach and outputs extend much further, coming to encompass issues shared
between all those working in the field of AIR, and aims to take the first step
forward in widening this circle of gravity.

Through the various contributions of international AIR directors offering
reports on the conditions of their own regions, coupled with surveys of domestic
AIR as well as fresh experiences shared by artists who had just completed
residencies, this forum was able to highlight a small fraction of the multitude of
stars that make up the global constellations of AIR. Furthermore, discussion
sessions held to investigate the possibilities of collaboration between AIR drew
many with experience in the field, and provided a space to reconsider the relation
between society and creative engagement.

As part of this forum, three key speakers offered their perspectives on the
possibilities of AIR networks. Director of 3331Arts Chiyoda, Masato Nakamura,
identified vital elements in the construction of such networks, stating, “A network
is a connection of each moment designed to bring people directly together and
share ideas. And in order to deliver these ideas to people even further afield, some
kind of structure is required. In the pursuit of sustainability there are five key
points that we need to consider: people, structure, financial independence, as well
as circulation and appeal. We need to have an awareness towards nature and the
environment combined with an ambitious and appealing vision, connected with
concrete action.” Furthermore, he stressed, “As for the organization of such a
network, it needs to connect cultural policy with the arrangement of information
and provide a bridge between artists and microresidencies, while being tied with
an image of self-sufficiency and development.”

Sachiko Kanno of the Japan Foundation, an organization that has long supported
the networking of AIR and the dissemination of their activities, quoted the words
of Res Artis founder, Michael Heltau, “Think Global, Act Local” as she gave
examples of international AIR networks attempting to share resources and
information on a global scale, as well as touching upon the very roots of artist in
residence programs. She asserted the following equation proffered by Heltau; “AIR
= dialogue and collaboration, investment in the future, the pipeline between art
and society, a place that joins the local with the global, a platform for
experimentation that gives rise to multiple possibilities.” She voiced the need for a
network that will bring greater appreciation to the important presence and role of
AIR, and expressed the Japan Foundation’s wish to further support networks in
Japan that might bring together wider groups of people to consider their
significance.

Mami Odai, with in-depth experience of AIR, and having researched at Trans
Artists and worked for such institutions as S-AIR and ARCUS, has recently been
involved in the new portal site “Move arts Japan”, initiated by commandN as a
means of supporting the mobility of artists across Japan and internationally. At
this forum Odai stressed that “In recent years there have been increasing
opportunities for AIR organizers to discuss their strategies and challenges, but
counter to this a greater emphasis needs to be placed on looking at AIR, and
mobility through the perspectives of the artists themselves in order to better
understand the artists and offer them more appropriate support. Such an
approach may lead to its own network, feed into a new movement in Japan and,
through the generation of a new map of the country, may contribute towards the
transformation of systems in society.”

Through this three-day forum, we were able to reassert the importance of AIR as
places of creative production with a key role in society.

While combining both research and practice between artists and AIR directors,
we hope to make the continuation and development of their ideal AIR engagements
possible by further tackling these issues and providing a space for the sharing of
these developments with an ever-widening audience.

Finally, we would like to express our deep thanks to all of those who have
contributed to this forum and the production of this document.
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